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Opening Remarks

Mr. Nguyen
Chairman Hardware Working Group
MCHS NMCI/IT
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MCHS HWG Current Membership

. HOMC C4l . SE&I
- PMAD . LAV
. PMI . AAAV
. PM COMM . AAV
- PMOC . PSE
- PM CLAWS . MCCDC
. PMIS . MCTSSA
. PMIT . MCWL
% - MARFORPAC . CSLE
. MARFORLANT - MARFORRES
. TECOM
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0830 — 0840
0840 — 0920
0920 — 0935
0935 -1035

1035 — 1045
1045 - 1100
1100 - 1130
1130 — 1200
1200 — 1300

Agenda
Wednesday 24 April 2002
Morning Session

Opening Remarks
MCHS Procurement Process

Open Issues and Action Items

New MCHS Requirements/

Updated MCHS BPA Configuration
Baseline

Break
New BPA Announcement

Waiver Procedures/New Policies
MCWL Brief
Lunch

Mr. Nguyen
Mr. Choi

Mr. Nguyen
Mr. Nguyen

Mr. Riffe
Mr. Long
Capt Vrable

Slides and additional information available at the MCHS Website : HTTP://www.mchs.marcorsyscom.usmc.mil




Agenda
Wednesday 24 April 2002
Afternoon Session

1300 — 1345 NMCI Contingency Plan Mr. Glover
LtCol Ochs
LtCol Harrison

1345 — 1400 Break

1400 — 1430 Panasonic Power Adaptor Mr. Helfstein
1430 — 1445 BPA Logistics Ms. Sullivan
1445 — 1515 MCHS Vendor Trouble Calls Mr. Burrell
1515 — 1530 Break

1530 - 1600 Action Items Mr. Nguyen
1600 — 1630 Voting Issues Mr. Nguyen

IIIIIIIIII
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0830 — 0840
0840 -1130

1130 — 1245
1245 — 1345
1345 — 1400
1400 — 1500
1500 — 1515
1515 - 1615

Agenda
Thursday 25 April 2002

General Comments
New BPA Round Table Discussion

L unch

Vendor Road Map Briefing - Intel
Break

Vendor Road Map Briefing — Ddll
Break

Vendor Road Map Briefing — Micron

Mr. Choi
Mr. Nguyen
Vendors
Mr. Everard

Mr. Martin

Ms. Alexander

Slides and additional information available at the MCHS Website : HTTP://www.mchs.marcorsyscom.usmc.mil
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M CHS Procurement Process

Jason Chol
MCHS Project Manager

703-784-0810
Choljj @mcsc.usmc.mil
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MCHS Procurement Process

How does the MCHS process work?

o Eachyear PM NMCI/IT conducts “Interviews’ with
USMC project officersto identify their I'T requirements.
These requirements and funding feed into the DOD
Program Objective Memorandum (POM) process. IT
funds for individual USMC programs/projects are
managed through PM NMCI/IT for centralized
procurement and Total Asset Visihility.

2,
*
RN NN e

BSS7 \ i| 24-25 2002 9
Slides and additional information available at the MCHS Website : HTTP://www.mchs.marcorsyscom.usmc.mil




MCHS Procurement Process

Why do we have to buy from the MCHS Buyer’s
Guide?

e Asof 1 October 1999, the Marine Corps officially
transitioned to centralized I T acquisition with
MARCORSY SCOM asthe Office of Primary
Responsibility (OPR). IT Advisory 98-03, Marine
Corps Buyer’s Guide, established the Buyer’'s
Guide as the only reference for procurements.

IIIIIIIIII
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MCHS Procurement Process

Which Policies Support Central Procurement?

e |T Advisory 98-03, Marine Corps Computer Buyers’ Guide, 12 Aug 98,
(MARADMIN 037/02) announced publication of the Marine Corps Buyer’s Guide
and established the Buyer's Guide as the only reference for procurements.

e |T Advisory 00-02, Acquisition & Leasing of IT Hardware & Software Policy, 22
May 00, states that procurement and refreshment of all desktops, laptops, and
servers are to be centrally managed by MARCORSYSCOM. It further states
that local commands are no longer authorized to acquire desktops, laptops, and
servers using O&MMC funds.

e |T Advisory 00-03, Marine Corps IT Reguirements & Acquisition Policy, 23 May
00, states that as of 1 OCT 99, the Marine Corps officially transitioned to
centralized IT acquisition...for workstations and servers and that centralized
acquisition of remaining infrastructure elements will occur no later than FY02. It
further states that all waivers for Non-MCHS products must be approved through
AD/CMC C4. It also reiterates that use of local O&M MC funds to procure

servers, desktop and laptop computers is not authorized...with no restrictions on

the purchase of other assets (e.g., routers, switches, hubs).

IIIIIIIIII
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MCHS Procurement Process

How do | purchase a MCHS computer?

Computers should be purchased viathe MCHS Buyer’ s Guide
website. The process can be summarized as follows:

(1) Go to the MCHS Buyer’s Guide Website
| (2) Select the product(s) you would like to procure

(3) Fill out the required forms (Configuration/Shipping
Address form, Determination & Finding Waiver form, etc.)

(4) Submit Request and questions to the MCHS Team

2,
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For Windows/Intel platforms, at a minimum: 80 days. Plan on 95 days.

(1) Customer submits request to the MCHS Team.....10 Days

. (2) MARCORSY SCOM processes request... ............ 27 Days

| (3) Award CoNtraCt..........cooovvvvviiiiiiee i, 28 Days
| (4 Vendor shipshardware............c.coocoovirininnnn 30 Days

.

» For Unix/Ruggedized: Add an additional 30 days for shipping. Total
time: 110 - 125 days.

» For Black Panasonic/Ruggedized: Add an additional 60 days for
shipping: Total time: 140 - 155 days.

13

Slides and additional information available at the MCHS Website : HTTP://www.mchs.marcorsyscom.usmc.mil




MCHS Hardware Procurement
Process Flow & Representative Timeline

[10 Days]
A —
~ —
E ..‘2 m 1. Goto MCHS 2. Select Product 3. Fill out 4. Fill out 5. Submit
S'E 5 Buyer's Guide [ Configuration [ Waiver —> Logistics —> Request to
'035 S g Request Checklist MCHS Team
OR
[10 Days] *
[3 Days]| [8 Days] [16 Days]
% m 6. Logistics/ 7. Waiver 8. Funding
8 O =2 Technical —> Approval — Action
O 8 8 Review Request
=0
[27 Days]
[28 Days]
- g‘ . 9. Contract
c 2 O Review /
=3 2 Award
<00
[28 Days]
Qo 10. Ship/Deliver
®© Hardware
=
o ©
= @ 30 Days Windows-Intel
ﬁ I 60 Days Unix, Ruggedized
[30 TO 90 Dayg] 90 Days, Black Panasonic Ruggedized

* Note: All timesare calendar days
Total Lead Time: 95 Days|Intel; 125 Days Unix; 155 Days (Black Panasonic Ruggedized)



Refresh

» Due to funding constraints, the MHCS program has shifted from a
3-year to a 5-year technology refresh/replacement life cycle for
workstations. The refresh cycle for servers will remain 3-years.

 All usersrequesting MCHS workstation hardware should select the
option for two additional years of warranty (5-years total).

« MCHS vendors offer the option for extended warranty support but
the options must be exercised (selected) up front, during the initial
purchase.
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Open Issues and Action [tems

Mr. Nguyen
Chairman Hardware Working Group
MCHS NMCI/IT
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Open Action ltems

Mr. Nguyen
Chairman Hardware Working Group
MCHS NMCI/IT
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Action Action Description Tasked Requesting Status
Agency (9) Agency (9)

1-01/4 | ldentify alternatives, new technology, MCHS HWG PM IS HQ C4 not yet
for handheld platforms; PDA, willing to commit
Blackberries, Pocket PCs, etc. (Must to this technology
be DOD DIl COE and IT-21
compliant)

2-01/4 | Provide CMPto al HWG members PM NMCI/IT PM NMCI/IT Ongoing.
that do not attend HWG 2-01 so that Northrop
comments can be returned by 26 JUL Grumman IT
2001

3-01/1 | Coordinate future upgradesto NT HQMC C4 MCHS HWG Open.

2000 Server and Windows
2000/Windows XP with SWG, IWG,
and HQMC.

3-01/2 | Identify Server Depth requirements PM COMM MCHSHWG Open.
from usersfor CISC and RISC
Servers.

3-01/3 | Investigate Vendor recurring PM NMCI/IT MARFORRES Open.
problems with delivered equipment.

April 24-25 2002
Slides and additional information available at the MCHS Website : HTTP://www.mchs.marcorsyscom.usmc.mil
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HWG OPEN ACTIONITEMS

(Continued from previous page)

Action Action Description Tasked Requesting Status
Agency () Agency ()
3-0U/4 | Establish mailbox on MCHS Web site PM NMCI/IT MCHS HWG Open.

for customer communications.

3-01/5 | Create on-line trouble report on the PM NMCI/IT MARFORRES Open.
MCHS Web Site
3-01/6 | HQMC approval of Non-MCHS HQMC C4 PM NMCI/IT Open.

Waiver Form/Procedure

April 24-25 2002 19
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New MCHS Requirements/
Updated MCHS BPA Configuration
Baseline

Mr. Nguyen
Chairman Hardware Working Group
MCHS NMCI/IT
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Tough Book, Airborne

HMM-265
Dragon Intelligence




CF-28 passed CH-46'passengeritest™ ™






X :
Rrocessing



Disseminate




Parting Shots




“NOTEBOOK LIMITATIONS:

WE NEED TRANSPORTABLE NOTEBOOKS CAPABLE OF
HANDLING UP TO 40 GB W/ 256 MB RAM, CD-RW, 3.5", DVD-ROM, 3-D
GRAPHIC ACCELERATOR, DIRECT SERIAL & IR EXPANDABLE
CAPABILITIES. DISTRIBUTION OF IMAGERY AND ORDERS DEMANDS
MORE THAN THE 1.44MB A 3.5 WILL ALLOW FOR DISSEMINATION. 3D
WILL SOON BECOME A STANDARD ONCE THE DVTE ISON-LINE AND
OPERATING - REQUIRING 3D GRAPHIC ACCELERATION & DVD-ROM.
THE CURRENT NOTEBOOKS - PANASONIC CF-27'S- DO NOT MEET MY
NEEDS, MUCH LESS FUTURE NEEDS...

THEY LIMIT MY CAPACITY TO ACT ON THE INGENUITY OF
MY SUBORDINATES AND THE INITIATIVESOF MY COMMANDER.
FURTHERMORE, THE HOURS OF WORK MY MARINES HAVE LOST DUE
TO HARDWARE INEFFICIENCIES ARE NOT ACCEPTABLE.

BOTTOM LINE: WE - RIGHT NOW - NEED UPGRADED
NOTEBOOKSWITH THE STATED SPECIFICATIONS. ENVIRONMENTAL
PROTECTION ISNOT NEARLY ASIMPORTANT ASPLATFORM
CAPABILITY, SO LONG AN APPROPRIATE TRANSPORT CASE - HARD OR
SOFT - ISPROVIDED.”

Captain Grayson T. Story
S-2 Officer, 6th Marines
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New MCHS TDN Server Requirement

Equipment Configuration:
a. Basic System:
1. ITEM NO.: Entry Level Server (19” rack mount)
2. SYSTEM DESCRIPTION:
- Two 1.26 GHz Pentium IIl Processors with 133 MHz Front Side Bus (FSB) (512KB cache)
- 2.0 GB ECC RAM (133 MHz) expandable to 4GB RAM or better
- Dual-channel Wide-Ultra-SCSI-3 RAID (160 Mbs) controller which supports RAID levels 5, 0 and 1.
- Four 36.4 GB HDD, 10,000 rpm, Wide-Ultra-SCSI-3 (160Mbs), front accessible, hot swappable, hot-standby
- 2 PCI expansion slots
- One full-duplex 10/200 BASE-TX UTP NIC
- Dual power supplies, 300 Watts, hot swappable
- Serial, Parallel, PS/2, and USB Ports
- One front accessible CD-RW, min. 24X
- One front accessible 3.5” 1.44 MB floppy disk drive
- One front accessible DDS-4 Tape Drive (20GB/40GB) (or DLT)
- One front accessible PC Card Reader (Fortezza capable) (2-Type Il slots)
- MS Windows 2000 Server OS
Options:
- Maximum Depth 24 inches (22" objective)
- Maximum Height 2U (3.5 inches)
- Standard 19” rack mount
- Capaple of meeting MIL-STD 810 F (w/TDN rugged transit case protection)
- Maximum Weight 38 Ibs
- Note: TAG® HDIT®-2000I-144R Rack-mount Server satisfies the above specifications

April 24-25 2002 28
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Next BPA
What would you like to see on the next BPA?

Discussion topics:

1. Add semi-ruggedized requirements not normally found on COTS.

2. Consolidate servers, laptops, and workstations.

3. Reduce or add options.

4. Others (PDA’s, Blackberries, etc.)

IIIIIIIIII
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New BPA Announcement

Mr. Riffe
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Walver Procedures/New Policies

Mr. Long
HOMC C4
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Revised | T Procurement
Process

HWG Meeting
24 April 2002




CIlO Intent

 Minimize I T-related expenditures in advance
of NMCI.

 Provide HOMC C4 vigbility onal IT
spending.

* Preclude duplicative spending on I T products
and services.




Operational | mpact

e More time spent than originally intended or
envisioned on processing procurement requests.

e Marked volume increase since Jan ‘0O1.




Number of Reguests Processed

# of Requests

Number of Requests Processed

350
300
250
200
150
100

50

Jan Feb Mar Apr May Jun Jul Aug Sep
Month

—e— Total # >$25K
—m— Total # <$25K




Dollar Volume Processed

$ Amount

Dollar Volume Processed

$100,000,000

$10,000,000 m
A
’ $ Volume >$25K
$10,000
$1,000 —=— $ Volume <$25K
$100
$10
$1 \ \ \ \ \ T T T
o o) E - > c S o a
S22 8352 ¢




Revised Process

* |T Procurement Approval Process

>

>

>

Delegated review/decision responsibility to

Major Commands.

HQMC C4 process requests involving I T
orocurements $25K or greater only.

HOMC C4 act asfinal arbitrator in resolving any
|SSUes.




Pr ocess Enhancements

 |mplement database application

Marine Corpswide
» Remedy
» SQL database




Action Plan

Date
e Published new MARADMIN e 10ct 01
— MARADMIN 473/01 e 30 Dec 01

e Upgrade Remedy Application
e |mplement Remedy
— 24 sites total

— 10 sites compl eted
e Camp Smith, MFP, MITNOC, MCB

Quantico, MCSC, HOMC, Kansas City,
MFL, Albany, Blount Island




From: Nicknadarvich LtCol Michael E

Sent: Tuesday, March 05, 2002 2:51 PM

To: DallaBetta LtCol Mark A

Cc: Bodge GySgt Diane L; Kempster Maj Kurt A; Schnitzer Capt Sabre A
Subject: RE: CLARIFICATION ON SERVER OPERATING SYSTEM

Do it. If we are going to buy servers during this interim time frame, especially AIS
servers (because they remain USMC) we should buy the W2K Adv Server.
However...

"Thou Shall Not Use Active Directory!"

| mportant that AlS developers, sponsors, contractors etc... understand this mandate
-- N0 walvers, no exclusions.

Semper Fi
LtCol Nick

IIIIIIIIII
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MCWL Brief

Capt Vrable
MCWL
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~TOPICS ~
WORK COMPLETED
CURRENT EFFORTS

FUTURE VISION

Presented By:
Capt Dean J. Vrable



Concept BASed Experimentation
Information System

What Is CBASE?

MCWL’s Management Information System
— Web-based
— Resident on MCWL LAN
— Connectivity between MCWL divisions
— Access to real-time information

— NMCI Compatibility
» Windows 2000 Server, [1S5.0
» SQL Server 2000, Active Server Pages
» Only Internet Explorer required on the Client




Concept BASed Experimentation
Information System

[ > QB ¢ A @B D o o
—= | b S | HQ Cmd | G145 | Tech | ops | Flans | Wargaming | os11 | CETO | BF kO [=]

Focused Search: IPIease Select an Option ;I Ga |

USMC  Create Mew Trouble Ticket

FORMAL REVIEWS
Senior Staff Listingw | |Formsl revieses are conducted in order to revievy intistives, products,
experiments, and ideas within the Marine Corps Warfighting

Laboratary and the S&T Community

Commanding Officer
Brigadier General Wiliam Catto

Description

File List = List of Reviews

Available File:

REQUIREMENTS
Requiremerts consist of validated Universal Meed
Statements | Operational Recuirement Documents,
MKS, and other validated USMC Reguirements. The
lak may support these requirements throucgh
=specific efforts and experiments.

Reguirements List |

Address

Marine Corps Warfighting Lak
3255 Mevyers Ave
Guyantico WA 22134

EXPERIMENTS

Experiments are conducted in order to test the effectiveness ar walidity
of technology, concepts, and new facilities

Create Mew Experiment | Experiment Lizting =

ldeas consist of innowvative thinking, emerging concepts,
and newy technologies which are candidates for future
efforts. ldeas are rated by the lab staff on a scale of 1
ta 10, and the average rating is displayed next to the
Idleas's Title.

Submit an Idea |  Current Ideas |

Each initistive at the warfighting lab has a specific mission, project
team, and resources. An intiative may consist of technology
developmert, concept exploration, new training programs, or the
creation of nesw facilities.

Create MNewy Initistive |  Current Initistive Listing <

EXTERNAL SOURCES
Experiments and efforts which are external to
MWL Information on these activities may be
viewwed here. In addition, you may regquest
permission to start tracking the activity of an
external commandfagency through this portal.

EVENTS

Ewverts lizted here consist of important mestings, briefings,
demonstrationsz, and other occurrences whose subject matter is
important to the lab and its staff

reate hewy Information Source | List of Agencies/Commands
.

Current and Upcoming Event Listing




Concept BASed Experimentation
Information System

| cS=11 | CETO | BF MO | =

| I UL | HQ Cmd | 31434 | Tech | ops | Plans | Wargaming

Division Head
P&, John Allison

Description

Provides guidance and coordination
for the integration of MCOWL activities
into the operations of external
agencies, laboratories, educational
institutions, and corporate America.

CBASE

Focused Search: IPIease Select an Option +| &0 |

USMC

Create hew: Trouble Ticket

FILES

Awvailable Files: 11 Date Range: 111 71

EXPERIMENTS

Experiments are conducted in order to test the effectiveness or walidity
of technalogy, concepts, and new facilities

Create Mewe Experiment | Experiment Listing

Each initiative at the warfighting lakb has a specific mission, project
tesim, and resources. Aninitistive may consist of technology
development, concept exploration, newy training programs, or the
crestion of new facilities .

Create Mew Initistive |  Current Initistive Listing

EVENTS

Ewvents listed here consist of important meetings, briefings,
demonstrations, and ather occurrences whose subject matter is
important to the lab and it=s staff

Creste Mewe Event |  Current and Upcoming Event Listing =

REQUIREMENTS
Reguirements consist of validated Universal Meed
Statements, Operational Reguirement Documents,
MMZ, and other validsted USWMC Reguirements . The
lab may support these reguirement=s through
specific efforts and experimernts.

Reqguiremerts List

ldeas consist of innovative thinking, emerging concepts,
and nevy technologies which are candidates for future
effarts. ldeas are rated by the lab staff on a scale of 1
ta 10, and the average rating is displayed next to the
Ideas's Title.

Submit an Ides | Current ldeas |

EXTERNAL SOURCES
Experiments and efforts which are external to
MCWL | Information on these activities may be
viewwed here. In addition, wou may request
permission to start tracking the activity of an
external commandfagency through this portal.

| List of AgenciesiCommands
~




Concept BASed Experimentation

Information System

| hACUL | HQ Cmd |

GG | Tech | ©ps | Plans |

Wiargaming |

CORP
B
LAB
5
E

Focused Search: IPIease Select an Option LI Go |
5

USMC  Create Mew Trouble Ticket

Photo & Biowa

ke and &y hodher

EDIT

DELETE

Organization:
Division:
Work Phone:
Cell Phone:
Fax:

Work Email:
Title:

Edit Petsonal Information
Marine Corps Warfighting Lak (MCWIL)
Office of Science, Technology , and Integration [OSTI
(703) 754-9569

[703) 784-2122
Send Email

Knowledge Management Project Officer

Job Description

Background Information

[inmaTrves | = |= credte New Initistive |
|FRoDuUCTS | = |= |
|exPERIMENTS | = |» creste Mew Experiment |
|ioEss | 2 |+ submitnew des |
|rEvIEWS | o [+ |
|evenTs | z |+ credte New Personal Event |
|exTERNAL ACTIVITIES | 20 [+  create New Information Source |
|rEQUIREMENTS | o |= |

Add Files ™~

AmphibMCM Workshop AAR - Major Dean Kleveno

Available Files:

sweord document Mocdlified: 351852002 Downl oad Details
Learning Tree International Youcher Pricing

acdobe acrobat documernt hodified: 30 2,2002 Downl oad Detail=s
Email: Machine Language Translation Meeting

html documernt Modified: 38,2002 Downl oad Details
Albany County Research Corporation (ACRC)

adobe acrobat document Modified: 172352002 Downl oad Details
2001 mroc

adobe acrobst document Modified: 1172052001 Downl oad Details
DOH ACTD Coodination letter

| aclobe acrobat document Modlified: 11M 952001 Download Details




Concept BASed Experimentation
Information System

DAR MA (Document And Records Management Application)

Hardcopy

s ——

Hardcopy
Documents

A

Destroy

Retain

Softcopy
Media ‘ Y
\Documents Servers
A Electronically
Submitted User searches J

Documents document store

[

User May
Retrieve
Original

Documents

>

Web Interface

USER
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e dnesday, April 2<

Concept BASed Experimentation
Information System

Welcome Captain Dean VYrable

This is a private page for vou to manage vour documents,

Documents =2z files.
Editable master documents.
You have the authority to
create versions or edit these
documents.

Versions s files.

These are the versions of master
documents that you have the
authority to modifiy.

‘ECI’erS 21 files.

Records are permanent and the
contents are not editable.
Howewer, you can update the
security ar modify file
information an these records.

These are restricted documents
that belong to others. You have
at least read-only permissions.

I parsonal Home Page

Stats

Total File Starage: 52.8 Mb
Available Space: 4472 Mb

ArmphibfMCM Workshop AaR - Major Dean Kleveno

OSTI Brief

Last Upload

Checked Out Files



Concept BASed Experimentation

Information System

drmin

23 files found,
Displaving page 1 of 5

G
oy

View - Dowrdoad

FFF
%)

View - Dowrdoad

Fe
%

View - Daowriio s

G

Enter search string:

|searu:h

More Search Criteriz Tips for searching

Digplay | 20 | Per Page

[ Search [ cCiear )

Sort By: Relevance Date Size Next 20

CBASE Brief

Abstrackt: Successes Tech Tracker, BFMO Tracker, DARMA Prototype CRASES/DARMA Pilot (Ready for Launch) Supported S&T Assessment,

Fr02 Budget Review Working Modules Experiments, Initiatives, Producks Evals/®aRs, Events, Organization 2 Personnel External Agencies &
Other Sources Trouble Ticket Reporting Systerm Beta for S&T Assessment/Budget Review Searching CBASE Generic Search Page (s=arch all
objects] Focused

File Type: powerpoint presentation | Size: 822.5 kb | Modified: 2/6/2002 4:30:54 PM (EST) | Security: Restricted

Relationship(s) in CBASE:
Praducts: Tech - Concept Based Experimmentation Systerm (CERASE) (Sep/20007%

D.ﬁRM.ﬁ REQUII‘EI’I’IEntS Document

Abstract: REQUIREMENTS Upload and Download Files via website: Upload Binary File Data of any type [MS Office, PDF, text, images.
wideo,ets, 151an01) Upload Form Inputs such as: Title, Description, etc, 15Jan0l) Upload CBASE SmartTags: CEBASE SmartTags are nurnerical
codes which relate a docurmnent to a specific object in CBASE, For example, a user will have the ability to relate a document to any Expe
riment, I

File Type: word docurnent | Size: 32 kb | Modified: 2/11,/2002 1:32:22 PM (E5T) | Security: Restricked

Relationshipi(s) in CBEASE:
Products: Tech - Docurment And Records Management application (DARMAT (un/2001%

hutunumuus Operations FNC

Abstract: TCS FHNC Program Brief. Dynamic Replanning Product Description Software to allaw fully autanomous or human-directed fast
mission planning 2 replanning for unmanned vehicles EC Requirements Addressed EC1: Provide all-condition access to the area of
responsibility through organic unmanned systems that can be dynamically retasked. EC2: Enable automated.. . data processing.. to provide ...
anboard platfarm d=

File Type: powerpoint presentation | Size: 10,4 Mb | Modified: 3/26/2002 2:31:01 AM [(EST) | Security: Restricted

Relationship(s) in CBASE:
External SourcefAgences: FUlUre Maval Capabilities

DARMA User's Manual

Abstrackt: Marine Corps Warfighting Lab Docurnent and Record Managerment Application User’'s Manual Introduction to DARMA What is
NARMAZ Wiho llca RMARMAR Raciec Cancante Trnkradiirina RARMA Maro Harma Mo Dana Sohmitk 8 Rae Saarch Sunnad Teaohla Tickate CRASE



Concept BASed Experimentation
Information System
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Create Mew Trouble Ticket
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POC Captain Yrahble
Contact Info
Description
Transition Information -+
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Concept BASed Experimentation
Information System

\Cu rrent Efforts

» Two Phase System Implementation
= |ntegration With MARCORSY SCOM CAPS/TIGER
* |ntegration With MCCDC CDTS




Questions?




LUNCH
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NMCI Contingency Plan

Mr. Glover
LtCol Ochs
LtCol Harrison

PM NMCI/IT
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Enterprise Sustainment | nitiative
(ESI)

Bridging the Gap
| nformation Brief

MCHS Working Group

LtCol Harrison 24 April 02



Purpose

* Provide information on a plan for sustaining
the Marine Corps I T infrastructure through
FY 02-03.

— Background

— Assumptions and Considerations
— Budget and Fielding Plan

— Plan of Action and Milestones

— Pending Issues




Background

$73.5 O&M planned for NMCI Transition in FY 02 (includes funds
from Civilian Personnel billet reductions)

DON Transition Delay(AOR slip May 02-Feb 03) Issues:

— H/W and S/'W (Including OS) Fielding and Refresh Deficiencies
— Failing Infrastructure Upgrades

— No BTI / NI Upgrades since FY 00

— Service/Maintenance Contracts & Warranties Expiring (4th Qtr
FY02)

— Impact of NMCI delay on Military and Civilian personnel
assignments

|ssues hinge on USMC Transition Date (AOR 2nd Qtr FY 03)

Contingency Plan isrequired to “Bridge” USMC and Effectively
Allocate Available Dollars

— W/ No Plan...USMC & Dollars at Risk




Assumptions & Considerations

Budgeted dollars available include O&M and PMC
— PMC and O&M priorities will be determined
— Procurement, CLIN 23 and leasing options are available

USMC NMCI Transition istargeted for AOR in 2" Qtr FY 03
I'T infrastructure degradation must be minimized during FY 02-03
MARFOREUR, MARFORK, MCRC, MSG must be addressed

L ong |ead-time items must be addressed
— GFF, DISN Circuit Orders, and Legacy Applications
Transition will take 12-18 months carrying into FY 04
MCEN Operations, MARFORINO, and MCHS focus
— Many POP and I A products due for refresh (4th Qtr FY 02)
— Communications servers (~1300) due for refresh (4th Qtr FY 02)
— Asmany as 54,000 Desktop and Laptop computers could be fielded




Budget and Fielding Plan

ES| FIELDING STRATEGY
— “Vertical” starting with [11 MEF based on NMCI allocations

— Buy as much as possible for OPFORs with PMC, in FY 02 use CLIN
23 or Special Purpose Lease using O&M, MC in FY 03, else convert
FY 03to PMC

» ESI Workstation Budget SMillions
FY02 FY03 Total
. . | Change to PMC Use
Use CLIN 23 if $ Avall CLIN 23 if $ Avail
0&M,MC
PMC $17.588 $26.700 $44.288
BISOG $3.100 $6.200 $9.300
TOTAL $20.688 $32.900 $53.588
e ESI Workstation AO FY02 FY03 Total
Desktops 6,621 6,621
Laptops 11,822 13,503 25,325
TOTAL 11,822 20,124 31,946




Plan of Action and Milestones

Goal - field new equipment starting NLT 1 August 2002

e 29 March - Release ESI Warning Order Message (Pending)
v 12 April - Draft Fielding Plan Complete

e 19 April - Business Case Analysis-(Update in Progress)

v 18 April - Release ESI OPFOR MCHS Laptop RFQ

v 19 Apiril - Draft Fielding Plan Complete

v 19 April - Release ESI MCHS Desktop RFQ

v’ 23 April - Place ESI Desktop MCHS Delivery Order

o 26 April - Place ESI OPFOR MCHS Latptop DO

« 17 May - CLIN 23 Resolved €lse, (Re-pgm FY03 O&M, MC)
e (Start BuysassoonasFY02 O&M to PMC swap isfinalized)



Pending | ssues

| ssues that must be resolved to implement fielding plan

e Obtaining CLIN 23 pricing NLT Mid May 02
 Timely CLIN 23 contract modification
o Swap of FY02 O&M,MC for PMC finalized
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FM COMNAV SAFECEN NORFOLK VA//30/38//
TOALSAFE

1. A LIEUTENANT RECEIVED AN ELECTRIC SHOCK WHILE USING A PANASONIC "TOUGHBOOK"
(MODEL CF-47) LAPTOP COMPUTER IN HIS STATEROOM WHEN HE TOUCHED THE METAL RING AROUND THE
MICROPHONE HEADPHONE JACK. UPON NOTIFICATION, SPAWARSY SCEN CHARLESTON DETERMINED THE
PROBLEM ALSO APPEARED IN THE CF-48 SERIES LAPTOPS. PANASONIC "TOUGH BOOK" (MODELS CF-47 AND CF-
48) LAPTOP COMPUTERS HAVE A TWO-PRONG PLUG AND ARE WIDELY USED THROUGHOUT THE NAVY. THE
SHOCK PROBLEM IS COMMON TO BOTH UNGROUNDED (SHIPBOARD) AND GROUNDED (SHORE) ELECTRICAL
SYSTEMS.

2. REFSA, B, AND C CONFIRM THE HAZARD AFTER TESTING A NUMBER OF THESE UNITS.
ADDITIONAL TESTING WAS CONDUCTED IN CONJUNCTION WITH PANASONIC. THE RETEST VALIDATED THE
ORIGINAL FINDINGS OF SPAWAR. AN AC POTENTIAL ISTRANSMITTED THROUGH THE COMPUTER'S POWER
SUPPLY TO THE COMPUTER'S METAL CHASSIS. THISRESULTSIN ENERGIZING THE PROTRUDING METAL
COMPONENTS. IN ONE INSTANCE, THE MEASURED VOLTAGE WAS51 VAC. THISPOTENTIAL EXISTSONLY
WHEN ITSAC POWER ADAPTER SUPPLIES THE COMPUTER.

3. SPAWARSYSCOM AND COMNAVSAFECEN RECOMMEND YOU CHECK YOUR LAPTOP INVENTORY

FOR PANASONIC "TOUGHBOOK" (MODELS CF-47 AND CF-48) LAPTOP COMPUTERS. IF YOU HAVE ANY:

A. ENSURE THE AC POWER SUPPLY IS PROVIDING POWER TO THE UNIT

B. HAVE AN ELECTRICALLY TRAINED INDIVIDUAL USE A VOLTMETER TO CHECK
THE POTENTIAL TO GROUND OF THE EXPOSED METAL ON THESE UNITS. THISWILL VERIFY IF A SHOCK
HAZARD EXISTS.

C. IFTHEREISA SHOCK HAZARD, WE RECOMMEND YOU PLACE THE LAPTOPIN A
SAFE LOCATION, CHARGE THE BATTERY, AND USE THE LAPTOP ON BATTERY POWER ONLY.

4. PANASONIC PLANSON ISSUING FUTURE "TOUGHBOOK" MODEL CF-47 AND CF-48 WITH A
DIFFERENT POWER SUPPLY. IT WILL HAVE A THREE-PRONG PLUG. SPAWAR WILL ISSUE AN ADVISORY ON
HOW TO OBTAIN REPLACEMENT POWER SUPPLIES FOR THE LAPTOPS CURRENTLY IN THE FLEET. IF YOU HAVE
ANY QUESTIONS, CONTACT THE POC LISTED ABOVE.//



FM COMNAVSAFECEN NORFOLK VA
TO ALSAFE

1. CANCEL REF A. SPAWARSCEN HAS CONDUCTED FURTHER RESEARCH AND TESTING ON LAPTOP
COMPUTERSUSED BY SHIPBOARD AND SHORE COMMANDS. IT WASFOUND THAT ANY LAPTOP COMPUTER
THAT UTILIZED A "FLOATING GROUND" AND A TWO-PRONG PLUG FOR THE AC-POWER ADAPTER HAS
THE POTENTIAL FOR A SHOCK HAZARD. AN AC POTENTIAL ISTRANSMITTED THROUGH THE COMPUTER'S
POWER SUPPLY TO THE COMPUTER'SMETAL CHASSIS. THISRESULTS IN ENERGIZING THE PROTRUDING METAL
COMPONENTS. THISPOTENTIAL EXISTSONLY WHEN ITSAC POWER ADAPTER SUPPLIES THE COMPUTER.

2. MANUFACTURERS ENSURE THESE DEVICES ADHERE TO UL STANDARDS. BUT, THERE HAS
BEEN A REPORT OF AN ELECTRIC SHOCK DUE TO THE ENERGIZED PROTRUDING METAL COMPONENTS. IF THE
UNIT IS EQUIPPED WITH A THREE-PRONG GROUNDED AC ADAPTER, THE POTENTIAL OF A SHOCK HAZARD IS
ELIMINATED.
3. SPAWARSY SCOM AND COMNAVSAFECEN RECOMMEND YOU CHECK YOUR LAPTOPS
FOR COMPUTERS FOR AN AC POWER ADAPTER WITH A TWO-PRONG PLUG ON THE
POWER CORD. IFYOU HAVE ANY:
A. ENSURE THE AC POWER SUPPLY IS PROVIDING POWER TO THE UNIT.
B. HAVE AN ELECTRICALLY TRAINED INDIVIDUAL USEA VOLTMETER TO CHECK
THE POTENTIAL TO GROUND OF THE EXPOSED METAL ON THESE UNITS. THISWILL VERIFY IF A SHOCK
HAZARD EXISTS.
C. IFTHEREISA SHOCK HAZARD, WE RECOMMEND YOU PLACE THE LAPTOPIN A
SAFE LOCATION, CHARGE THE BATTERY, AND USE THE LAPTOP ON BATTERY POWER ONLY UNTIL YOU
OBTAIN A THREE-PRONG, GROUNDED AC POWER ADAPTER.

4. IFYOU FIND A LAPTOPWITH EXPOSED METAL THAT ISENERGIZED, WE RECOMMEND YOU
TAKE THE FOLLOWING ACTIONS:
A. IF THE COMMAND PURCHASED THE COMPUTER, CONTACT THE MANUFACTURER
TO PURCHASE A NEW AC ADAPTER WITH A THREE-PRONG PLUG.
B. IF THE COMPUTER WAS INSTALLED AS PART OF A SYSTEM
INSTALLATION OR UPGRADE (FOR EXAMPLE: SHIPALT, A&Il, REACTOR PLANT
MANUAL UPGRADE), CONTACT THE PROGRAM-OF-RECORD SPONSOR TO OBTAIN A
NEW, THREE-PRONG GROUNDED AC POWER ADAPTER.

5. IFYOU HAVE ANY QUESTIONS, CONTACT THE POC LISTED ABOVE.//
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MCHS STANDARD SUPPORT
DOCUMENTS

Windows

Unix

Ruggedized Laptop
1U Server

April 24-25 2002
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FYO03 BPA SUPPORT

o 3yr world-wide warranty (option for 5 yrs)
— Laptops & Desktops
« Mail-back/carry-in (option for on-call)
e Parts and labor
e 72-hr in-plant turnaround (option for 24-hr)

— Servers (option for 5 yrs)
 Parts and on-call |abor

* Next business day (CONUS) (option for parts only
In 24 hrs)

2,
*
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FY 03 BPA Support (Cont.)

o Warranty clam admin
— Help Desk
— Web Site
— Telephone Hotline
— Warranty POC

o Warranty label

68
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FY 03 BPA SUPPORT (Cont.)

 Documentation
e Classified HD Media Retention
o Asset Info Reports

— Warranty Call Logs
— Asset Information

o Sparesdeleted from FY 03 BPA
e Salf Maintenance included in unit cost

> a8 N I NN N1 N R A
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QUESTIONS???

April 24-25 2002 70
Slides and additional information available at the MCHS Website : HTTP://www.mchs.marcorsyscom.usmc.mil




MCHS Vendor Trouble Calls
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CALL LOGACTIONITEM
from HMG DEC 2001

Condensed Version



CALL LOGACTIONITEM
from HMG DEC 2001

MCHS Asset Management System & M CEN Data Warehouse
703-784-0768 (DSN 278)
TrackingM A@mcsc.usmc.mil



SUMMARY

« ACTION ITEM from DEC 2001 HWG

« BPAWARRANTY CALL LOG REPORTS

« Warranty Help Desk Call Log Summary. The vendor
shall log all warranty calls, track all problems until
resolution, and reply to the originator. The vendor shall
provide problem call logs, to include summary actions,
to addressees in paragraph 5.3 on a monthly basis.



ACTION | TEM

* “Investigate vendor recurring problems with
delivered equipment.”

— REASON: OneVendor's % of CALLS-TO-ASSETS

— PERCENT: ‘Number Of Calls —Divided By —‘Total
# Fielded Assets

« APPLES @ and Qg ORANGES




ACTION | TEM

(CONT.)

« REVIEWED CALL LOG PROCEDURES!

— Lengthy Conference Callswith ALL Vendor's Help
Desk Managers, Company VFP's, Help Desk Clerks
» Verified what EACH VENDOR Was Reporting THE SAME

— "WARRANTY TROUBLE CALL"” ONLY
— OneUnit - One Problem covered by Warranty - One Call
— NO ‘USER CAUSED’ PROBLEMSTHAT ARE NOT COVERED

» Ensured Call Logging & Reporting is CONSISTENT for ALL
Vendor Help Desks

« MICRON's2001 CALL LOG REPORTS

— Reviewed - Corrected — Verified - Resubmitted
 Re-evaluated - Re-Reported
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CALL LOGSJAN 01 - MAR 02
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OBJECTIVE VIEW

APPLES@ or% ORANGES

« WHAT PURPOSE DOES THE PC SERVE ?

— Server/Server Room - /.
— Desktop/Office/Administrative lﬁ

— Training/Classroom

— Portable/Travel/In The Field f'.!‘a
 Battlefield Environment E
 Shipboard/Proper 3-Prong Groundin %ﬁ
» Vehicle Mount/Embedded ﬁ




CONCLUSION

e ALL CURRENT VENDOR'SCOMPUTER

EQUIPMENT MEET AND/OR EXCEED
‘COMPUTER INDUSTRY ACCEPTABLE
PERFORMANCE & RELIABILITY
STANDARDS

— Equal-To-Or-Less-Than 3% of Fielded Units

 Newer Equipment M odels Seeing Significantly
| ncreased Reliability & Performance Over
Even Most Recent Assets

— TECHNOLOGY & MINIATURIZATION !
e Maturing Significantly with Lower Failure Rate




END OF HWG PRESENTATION

BACKUP SLIDES AVAILABLE



MCHS New Action ltems

Mr. Nguyen
Chairman Hardware Working Group
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Actio

1-02/1

1-02/2

1-02/3

HWG 1-02 New Action Items

Action Description

Modify MCHS ordering process.

Report on policiesfor PDAS, Linux.

Provide policy documentation on refresh policy (3-5
year policy)

Tasked
Agency (s)

MCHS
MARFORs

HQMC (C4)

PM NMCI/IT

Requesting
Agency (s)

MARFORs

HWG

MARFORPA
C

Status

Open.

Open.

Open.



MCHS Voting Issues

Mr. Nguyen
Chairman Hardware Working Group
MCHS NMCI/IT
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Voting Issues for MCHS HWG

1. Vote on new membership additions.
2. VVote on new BPA configurations.
| 3. Location for next HWG meeti ng.

4. Other voting ISssues.

)
2,
*
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New BPA Round Table Discussion

Mr. Nguyen
Chairman Hardware Working Group
MCHS NMCI/IT

Vendors
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Round Table Discussion

Vendor Issues That Affect BPA Processing

General

» Configuration Management e Time Consuming

» Updating Cumbersome e TakesToo Long

» Locked into old Technology * Non-listed Options
Logistics

Trouble Call & Resolution Reporting » Product Perception
Warranty Delivery
Trouble Call & Resolution Reporting e Tracking

Contracts

Scheduling

Annual Performance Rating
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Government Issues That Affect BPA Processing

General
» Configuration Management * Time Consuming
» Updating Cumbersome o Takes Too Long
 Locked into old Technology * Non-listed Options
* No Flexibility

Logistics

Trouble Call & Resolution Reporting * Product Perception
Warranty Delivery
Trouble Call & Resolution Reporting » Tracking

Contracts

Scheduling

Annual Performance Rating
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Vendor Road Map Briefing
Intel

Mr. Everard
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Vendor Road Map Briefing
Dell

Mr. Martin
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Vendor Road Map Briefing
Micron

Ms. Alexander
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Closing Remarks

Mr. Nguyen
Chairman Hardware Working Group
MCHS NMCI/IT
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